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Seaside Housing Collaborative  

Board of Directors Meeting 
June 18, 2025 ● 10:00am ● Seaside Room 

Oldemeyer Center, 986 Hilby Avenue, Seaside, CA 

		

 

Meeting Agenda 
 

I. CALL	TO	ORDER	
 
II. ROLL	CALL	

 
Ian N Oglesby, Chair 
Brenda Thomas, Vice-Chair 
Greg McDanel, Director 
Reginald Garnett, Director 
Mitchel Winick, Director 
Rosemary Soto, Director 
 

III. REVIEW	AGENDA	
 
IV. PUBLIC	COMMENT	

 
V. CONSENT	AGENDA	

A. APPROVE THE DRAFT MINUTES FROM THE MAY 21ST, 2025 MEETING 

 
VI. BUSINESS	ITEMS	

A. BUDGET FOR FISCAL YEAR 25-26 (JESSIE RILEY) 

 

VII. PRESENTATIONS	

A. SHIBUSA SYSTEMS 

 

VIII. STAFF	REPORTS	

A. UPDATE ON THE COOPERATIVE AGREEMENT 

B. NEXT MEETING SCHEDULED FOR JULY 16, 2025 

 

IX. BOARD	MEMBER	COMMENTS	

 
X. ADJOURNMENT	

 
 



 

2025 Scheduled Meetings: 
 January 15, 2025 – 10:00am 
 February, 19, 2025 – 10:00am 
 March 19, 2025 – 10:00am 
 April 16, 2025 – 10:00am 
 May 21, 2025 – 10:00am 
 June 18, 2025 – 10:00am 
 July 16, 2025 – 10:00am 

 
 

 

This body conducts business under the meeting requirements of the Ralph M. Brown Act. 
 

MEETING AGENDA & RELATED MATERIALS 
Agendas for regular board meetings as defined by the Brown Act will be posted at the meeting site and the 

Collaborative’s website, if applicable, 72 hours prior to the start of the meeting. Agendas for special meetings as 
defined by the Brown Act will be posted at the meeting site and the Collaborative’s website, if applicable, 24 hours 

prior to the start of the meeting. Materials relating to an agenda topic that is a matter of public record in open session, 
will be made available for public inspection 72 hours prior to the start of the regular meeting, or, alternatively, when the 

materials are distributed to at least a majority of board members. 
 

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE 
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior notice. 

 
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY 

The Collaborative’s presiding officer reserves the right to impose reasonable time limits on public testimony to ensure that 
the agenda is completed. 

 
REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY 

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in this meeting may request assistance by 

contacting the board’s Secretary at 440 Harcourt Avenue, Seaside, CA 93955 or at (831) 899-6891. 
 

FOR MORE INFORMATION 
For more information concerning this agenda or for materials relating to this meeting, please call (831) 899-6887



	

Seaside Housing Collaborative  

Board of Directors Meeting 
May 21, 2025 ● 10:00am ● Blackhorse Room 

Oldemeyer Center, 986 Hilby Avenue, Seaside, CA	 

 

DRAFT MINUTES 
I.  CALL TO ORDER 

The meeting called to order at 10:00 AM.  
 

 

II.  ROLL CALL – We have a quorum 
 

 PRESENT: Chair Oglesby, Vice-Chair Thomas, Director Garnett, 
Director Winick, Director McDanel 
 
ABSENT: Director Soto 

  
  
 
  

 

 

III.  REVIEW OF AGENDA  
No changes.  
 

 

IV.  PUBLIC COMMENT  
No public comments were made. 
 

 

V.  CONSENT AGENDA 
 

 A. APPROVE DRAFT MINUTES FROM THE APRIL 16TH, 2025 MEETING (DANNY 
BARRIENTOS) 

  On motion by Director Winick and second by Director McDanel, and carried by the following 
vote, the Board of Directors moved to adopt the draft minutes from the April 16, 2025 board 
meeting.  
 
RESULT: 5-0-0-1 
AYES: Oglesby, Thomas, Garnett, Winick, McDanel 
NOES: None 
ABSTAIN: None 
ABSENT: 1 

 

VI.  BUSINESS ITEMS 
 

 A. DISCUSSION REGARDING DRAFT COOPERATIVE (ANDY MYRICK) 
City Staff provided a background and description of the SHC interest in developing City-Owned 
parcels. SHC Board requested that City Staff draft a proposed Collaborative Agreement to present 
to the City for consideration. Potential Terms were outlined and discussed. The Board provided 
feedback and requested that the agreement be sent via email for review.  Staff will prepare the 
document and forward to the Board as requested. 

   
 

VII.     STAFF REPORTS 
A. Staff advised the SHC Board that a request was received from Janaca/Shibusa Systems to provide a 

presentation of their product and services.  The SHC Board discussed and agreed to receive a 
presentation directly from Shibusa Systems on their product and services. 

B. City Staff reminded the Board of the next scheduled meeting for June 15, 2025. 
 

 
 



 

VIII. 
 

BOARD MEMBER COMMENTS 
  The Board Members Shared Comments.  
   
IX.  ADJOURNMENT 
  The meeting adjourned at 11:35am. Next meeting: June 18, 2025 at 10:00am.  

 



Item VI.A
FY 25-26 PROPOSED ANNUAL BUDGET

June 18, 2025 | Seaside Housing Collaborative



Seaside Housing Collaborative Meeting, 6/18/2025
Agenda Item 6.A

SEASIDE HOUSING COLLABORATIVE 
FY 25-26 PROPOSED ANNUAL BUDGET 
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Historical Expenditures Seaside Housing 
Collaborative

July 1, 2021 ‐ June 30, 2022 2,648.50$    
July 1, 2022 ‐ June 30, 2023 7,812.69$    
July 1, 2023 ‐ June 30, 2024 18,535.03$ 
*July 1, 2024 ‐ June 30, 2025 541.00$       

*Estimated expenditures as of 6/13/2025

Historical Expenditures Seaside Housing Collaborative
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Proposed Annual Budget FY 25-26

EXPENDITURES
Personnel Services $0.00 $0.00 $0.00
Materials, Supplies, & Overhead Costs $3,535.25 $84.00 $3,000.00
Consulting $11,100.00 $0.00 $40,830.00
Contracted Services $3,900.00 $25.00 $5,000.00
Equipment $0.00 $0.00 $0.00
Capital Outlay and Debt $0.00 $0.00 $0.00
Internal Services & Central Support Charges $0.00 $432.00 $1,170.00

   Total Expenditures $18,535 $541 $50,000

REVENUES
Program Income $0.00 $0.00 $0.00
Donations $0.00 $0.00 $0.00
Grants and Other Revenue $0.00 $0.00 $0.00

Grant from City Affordable Housing Funds $18,535.25 $541.00 $50,000.00

  Total Revenues 18,535$       541$            50,000$       

Budget Summary
Seaside Housing Collaborative

FY2024 
Actual

FY2025 
Projected

FY2026 
Proposed
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Proposed Annual Budget FY 25-26

Seaside Housing Collaborative

Account Account Name  FY 2024 
Actual  

  FY 2025 
Adjusted 
Budget 

 Activity 
thru 

2/27/2025 

 Projected 
FY 2025 

 FY 2026 
Request 

247-7993-1030 CONSULTANT $ -      $ 41,568 $ -      $ 10,000 $ 40,830 
247-7993-2075 CONTRACT SERVICES -         5,000     25          -         5,000     
247-7993-2090 INSURANCE -         3,000     -         3,000     3,000     
247-7993-8202 HOUSING NONPROFIT OPERATING EXPENSES 18,535    -         -         -         -         

CENTRAL SERVICES & INTERNAL CHARGES 432        432        432        1,170     
Total $ 18,535 $ 49,568 $ 25       $ 13,000 $ 48,830 

SEASIDE HOUSING COLLABORATIVE
Fund 247



• Include  Innovate  Inspire

1
1

Proposed Annual Budget FY 25-26: 
Requesting Funds

Seaside Housing Collaborative

PROCESS FOR REQUESTING CITY FUNDS FOR SHC ACTIVITY:

MAY 20, 2021 CITY COUNCIL AGENDA ITEM 10.E

“ANNUAL OPERATING EXPENSES RELATED TO CREATION AND ON-GOING 
CERTIFICATION OF THE NON-PROFIT, INCLUDING AUDITS, ARE WITHIN THE CITY 
MANAGER’S BUDGET AUTHORITY AND WILL BE PAID FOR FROM THE CITY’S 
AFFORDABLE HOUSING FUNDS.”

CURRENT OPERATING BUDGET FOR FISCAL YEAR 2024-2025 = 
$50,000

“SPECIFIC TASK-RELATED EXPENSES FOR THE PLANNING, ENTITLEMENT, 
CONSTRUCTION AND SALE OR LEASE OF HOUSING SHALL BE ADDRESSED 
THROUGH PRIOR CONTRACTS AND ARE, AGAIN, EXPECTED TO BE PAID FOR WITH 
GRANTS, PROJECT REVENUE AND LOANS (TO BE INDIVIDUALLY APPROVED BY THE 
CITY COUNCIL) FROM THE CITY’S AFFORDABLE HOUSING FUNDS. EMPLOYMENT OF 
STAFF IS EXPECTED TO BE THROUGH PROJECT REVENUE AND/OR PERFORMANCE 
CONTRACTS.”
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Proposed Annual Budget FY 25-26

Seaside Housing Collaborative

RECOMMENDATIONS:

 ADOPT THE PROPOSED OPERATING BUDGET FOR THE FISCAL YEAR 
JULY 1, 2025 THROUGH JUNE 30, 2026



Item VII.A
PRESENTATIONS
Shibusa Systems

June 18, 2025 | Seaside Housing Collaborative



14



15



16



17



18



19



20



21



22



23



24



Item VIII.A/B
Staff Reports

A. Update on the Cooperative Agreement
B. Next Meeting Schedule – July 16,2025
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   SEASIDE	HOUSING	COLLABORATIVE	

	BOARD	REPORT 

 Item	VIII.A	
	 

 
  
TO:  Seaside Housing Collaborative Board of Directors  
FROM:  Danny Barrientos, Staff Liaison 
BY:  DANNY BARRIENTOS  
DATE:  June 18, 2025 
SUBJECT:  COOPERATIVE AGREEMENT UPDATE 

  
RECOMMENDATION 
SHC BOARD OF DIRECTORS WILL RECEIVE AN UPDATE ON THE COOPERATIVE 
AGREEMENT BETWEEN THE SHC AND CITY. 
 
BACKGROUND  
DURING THE MAY 21, 2025 MEETING THE SHC BOARD REQUESTED THAT CITY STAFF 
DRAFT A PROPOSED COLLABORATIVE AGREEMENT TO PRESENT TO THE CITY FOR 
CONSIDERATION. 
 
ATTACHMENTS 
NONE 
 
 
 



 
 
   SEASIDE	HOUSING	COLLABORATIVE	

	BOARD	REPORT 

 Item	VIII.B.	
	 

 
  
TO:  Seaside Housing Collaborative Board of Directors  
FROM:  Danny Barrientos, Staff Liaison 
BY:  DANNY BARRIENTOS  
DATE:  June 18, 2025 
SUBJECT:  NEXT	SCHEDULED	MEETING 

  
RECOMMENDATION 
REMINDER NEXT SCHEDULED MEETING IS SET FOR JULY 16, 2025 
 
BACKGROUND  
DURING THE MAY 21, 2025 STAFF REMINDED THE SHC BOARD OF UPCOMING MEETINGS. 
 
ATTACHMENTS 
NONE 
 
 
 



Item IX
BOARD MEMBER COMMENTS



ADJOURMENT
www.seasidehousingcollaborative.org



Next Meeting – July 16, 2025
www.seasidehousingcollaborative.org




